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2005 —Present

2007-Present

2010-Present

Timeline for Funding

DoD Legacy Resource Management
Program funding for the “In-Theater
Cultural Heritage AwarenessTraining
Program”

Secretary of Defense Environmental
International Cooperation (DEIC) Program

Permitted creation of the CENTCOM
Historical/Cultural Action Group (CHCAG) in
the Summer of 2008

U.S. Air Force Air Combat Command (ACC)
funding for Project Orchid, a portion of
which was awarded to Zeidler and Rush for
continuation of CHCAG efforts
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Crafting a Strategic Plan for DoD Cultural Property
Protection Training & Planning

Overall Goals:

X Generate top-down support for cultural property protection
education, training, and awareness within the U.S. Department
of Defense

x Establish a permanently funded office within the U.S.
Department of Defense that would coordinate cultural heritage
Information-gathering, landscape analysis, and information
requests and data flow in support of global military operations

X Applicable to Full Spectrum Operations (FSO), including
conflict operations, peacekeeping and stability operations,
disaster relief, humanitarian aid, etc.



Crafting a Strategic Plan for DoD Cultural Property

Protection Training & Planning
(continued)

Four-Part Strateqy:

1. Advocate for the creation of a DoD Cultural Heritage Liaison
Office within the Office of the Secretary of Defense

2. Create an informed U.S. military force having measurable
situational awareness of cultural heritage issues and basic
knowledge of best practices for cultural property protection

3. Continue the process of developing and implementing
regulatory drivers for cultural property protection throughout
all of the DoD Combatant Commands

4. Develop and leverage international partnerships for cultural
property protection



Strategy 1

Desired Outcome:

An individual advocate at the Secretariat level who will push for the
creation of a DoD Cultural Heritage Liaison Office within the Office of
the Secretary of Defense and put funding for this office in the Program
Objective Memorandum (POM) funding cycle

X Implementation Step 1: Continue to network and educate at the
highest levels of the DoD for support of, and funding for a formal
Cultural Property Protection (CPP) program. Use the recent U.S.
ratification of the 1954 Hague Convention (September 2008) as
leverage for this effort.

X Implementation Step 2: If possible, identify leadership within other
DoD agencies, such as the U.S. Army Environmental Policy Institute
(AEPI) and U.S. Army Corps of Engineers, that is able to appreciate
the strategic significance of this issue and is willing to partner on it.



Strategy 2

Desired Outcome 1:

A cadre of U.S. military officers who can recognize when they are
operating in a culturally sensitive landscape; who understand that cultural
property protection is part of their leadership responsibility; and who have
the information that they need to make sound and strategic decisions
when face with cultural property and heritage landscape challenges.

X Implementation Step 1: Develop detailed curriculum materials
Including case studies, scenarios, and lessons learned.

X Implementation Step 2: Disseminate military education curricula,
scenarios, lesson planes, guidelines, and related materials throughout
all levels of military education.

X Implementation Step 3: Formalize a partnership between ROTC
programs and AIA academic partners for effective delivery of area-
specific information concerning heritage, cultural property, and the
cultural landscape in a long-term and cost-effective way.



Strategy 2 (continued)

Desired Outcome 2:

A military force where all members have at the very least a minimal
awareness and understanding that they may encounter cultural
property and heritage features in the landscape when operating at
the global level, and that this awareness would translate into
reporting features and issues up the chain of command.

X Implementation Step 1: Finalize Legacy-funded CPP web-based
training module for dissemination throughout the DoD

X Implementation Step 2: Continue disseminating other training
materials such as the country-specific cultural heritage playing
cards and related informational web sites

X Implementation Step 3: Identify a simulation contractor to
devel op cul tur al heritage “train
environment



Strategy 2 (continued)

Desired Outcome 3:

An inventory of materials available for rapid dissemination to forward
personnel to support appropriate responses to challenges in the
heritage landscape while in theater.

X Implementation Step 1: Continue with Air Combat Command
Initiatives (a) to develop a Department of Defense web portal for
cultural property protection issues and (b) to create a guidance
document for the use of satellite remote sensing by U.S. personnel
to identify and protect cultural heritage sites in theater.

X Implementation Step 2: Develop a detailed list of additional critical
resource materials in consultation with war-fighting leadership and
establish funding and implementation for their development.



Strategy 2 (continued)

Desired Outcome 4.

War-fighters with the information, skills, and experience necessary to
minimize or avoid impacts to cultural property when possible, subject
to appropriate Rules of Engagement (RoE)

X Implementation Step 1. Disseminate ideas and coordinate with
Installation Range Planners (DPTM) for assurance that heritage
landscape features are included in design and construction of
realistic training areas.

X Implementation Step 2: Learn more about the structure of the
planning process for specific operations in order to insert the
necessary mapping and landscape information regarding heritage
resources.

X Implementation Step 3: Identify NCO field training processes and
work directly with NCO trainers on these issues.



Strategy 3

Desired Outcome:

Development and implementation of regulatory drivers for cultural
property protection throughout all of the U.S. Combatant
Commands on a global scale

X Implementation Step 1: Using Chapter 6—Historical/Cultural
Preservation of the CENTCOM Regulation 200-2: CENTCOM
Environmental Guidance (August 2009) as a model, explore the
development of similar regulatory guidance for other Combatant
Commands having different missions

X Implementation Step 2: Continue research and publication that
provide methods and solutions for minimizing impacts when
operating in culturally sensitive areas in other areas of the world

X Implementation Step 3: Develop guidelines for appropriate
cultural property management during disaster response
operations by the U.S. military



Strategy 4

Desired OQutcome:
Enhanced international partnerships for cultural property protection in
military contexts

X Implementation Step 1. Continue outreach and information
exchange to various international organizations involved in military
cultural property protection, such as the recently established
International Military Cultural Resources Working Group
(IMCuRWG) and the International Committee of the Blue Shield
(ICBS), as well as other NGOs involved in cultural property
protection and cultural heritage preservation (e.g., SAFE, WMF,
etc.).

X Implementation Step 2: Adapt and utilize successful cultural
property protection approaches from other militaries as models for
U.S. armed forces.



List of Presentations to Follow:

X CENTCOM Historical/Cultural Action Groups (CHCAG) Charter and Mission
Statement
Serena Bellew, Deputy Federal Preservation Officer, Department of Defense

X Going Viral: A Web Portal Concept for CHCAG and Beyond
Paul Kunkel, Saving Antiquities for Everyone (SAFE)

x Satellite Remote Sensing Guidance for Archaeological Site Identification
(and Avoidance) in the DoD
Dr. Sarah Parcak, University of Alabama, Birmingham

X The Italian Carabinieri as a Model for Cultural Property Protection by All
Deploying Armed Forces
Dr. Luisa Benedettini Millington, Independent Researcher, and Dr. Laurie W.
Rush, CRM Program, Fort Drum,

X The International Military Cultural Resources Working Group (IMCURWG): A
Status Report
LTCOL (Reserve) Joris Kila, Dutch Ministry of Defense and University of
Amsterdam



